
1 

 

   
 

 

Part I – Contact Information 

County 

Cleveland 

Code 

14 

District 

Moore Public Schools 

Code 

1003 

Mailing Address 

9400 S. Pennsylvania 

 

City 

Oklahoma City 

State 

OK 

Zip 

73159 

Name of Contact Person 

Jeni Dutton  

Position 

Principal 

Email 

jenidutton@mooreschools.com 

Phone 

405-735-4620 

Fax 

405-692-5646 

Name of Contact Person 

Kathy Shaw 

Position 

Title I Literacy Coach 

Email 

kathrynshaw@mooreschools.com 

Phone 

405-735-4634 

Fax 

405-692-5646 

 

Part II - Assurance 

The Schoolwide Plan meets all criteria as referenced in the Designing Schoolwide Programs Non-Regulatory Guidance 

and the Schoolwide Plan Checklist provided by the Oklahoma State Department of Education.  All stakeholders have 

been informed of the intent to become a Schoolwide site. 
 

The local board of education has approved the Schoolwide Plan.  Meeting date:  ________________ 

        Include a Copy of Meeting Minutes. 

Parents and the community were informed of interest in becoming a schoolwide school.  Meeting date:  _10/1/09, 

4/26/10, 9/16/10, 5/9/11 

        Include a Copy of Meeting Agenda and/or Attendance Records. 

Faculty and staff were informed and are committed to the schoolwide program.  Meeting date:  9/16/2010 

        Include a Copy of Meeting Agenda and/or Attendance Records. 

 
Signature of Superintendent 

 

Date 

Signature of Principal 

 

Date 
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Submit to: 
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For Department Use Only 

The Schoolwide Plan has been reviewed and approved. 
Signature of Application Reviewer 

 

Date 

Signature of Executive Director, School Support 

 

Date 

 

Part III – Schoolwide Program Planning Team 

Section 1114 (b)(2)(B) of Title I requires that the plan be developed with the involvement of parents and other members 

of the community to be served and individuals who will carry out the plan, including teachers, principals and 

administrators, and, if appropriate, pupil services personnel, technical assistance providers, school staff, and if the plan 

relates to secondary school, students from such schools. 

 

Section A – Core Planning Team 

Name Title Stakeholder Group 

Kathy Shaw Literacy Coach School Staff 

Jeni Dutton Principal  Administrator 

Chealsi Conley Assistant Principal Administrator 

Kamrin Green 8th grade Language Arts  

teacher/Department Head 

School Staff 

Juli Gatlin 7th grade Language Arts 

Department Head 

School Staff 

Haleigh Watson Wilkes Math Department Co-Chair School Staff 

Beth Wallar Title I Secretary School Staff 

Heather Wakefield Title I Coordinator Administrator 

Kathy Hensley  Parent/PTSA President Parent 

Heather Pyle Parent/PTSA Treasurer Parent 

Briefly describe how core planning team members were selected and how members of the school and community not on the core planning 

team will be involved in the implementation and evaluation of the Schoolwide Plan. 

 

The core planning team consists of both administrators and teachers selected by subject and grade level to represent 

literacy and numeracy in our building.  The members of the school and community were involved by taking a survey 

assessing programs at Moore West Jr. High.  The results were used to evaluate strengths and areas for improvement.  

These goals and needs were communicated to the faculty and will be presented through professional development 

and school inservice meetings.   

 

Section B – Technical Assistance Provider 

Name of Provider 

Jackie Mania 

Organization 

State Department of Ed. 

Address 

2500 North Lincoln Boulevard 

City 

OKC 

State 

OK  

Zip 

73105 

Email 

Jackie_Mania@sde.state.ok.us 

Phone 

405-522-3263 

mailto:Jackie_Mania@sde.state.ok.us
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Briefly describe technical assistance provided during the planning process and technical assistance planned 

for the implementation year. 

 

In 2009-2010, the state department provided video conferences to explain the process of transitioning from 

a targeted Title I program to a schoolwide program.  The components were broken into mini-video 

conferences allowing us to focus on one component at a time.  This provided a timeline and support to 

segment the process into manageable portions.  A power point, handouts, and online support were given at 

each conference.  We had opportunities to discuss the process, ask questions, and find support among the 

other teachers/schools who were learning about the process.  

 

This year we received assistance from the State Department website and our Title I district webpage.   

 

Part IV – Introduction 

Section A – Overview 

Provide a one page overview of your school and community including demographic data and poverty rate.  

 Moore West Junior High School is a 7th and 8th grade junior high campus.  It is located in Cleveland County and is 
part of the Moore Public School system.  2010-2011 school year was the first year for Moore West Jr. High to be 
a schoolwide program.  Enrollment is approximately 715, and our average daily attendance is 94.4%.    With our 
school is located on the south side of Oklahoma City, our population is quite diverse.  The most current data 
indicates Moore West has a diverse population with 40% Caucasian, 10% African American, 22% Hispanic, 5% 
American Indian, and 7% Pacific Islander.  Of these, 57% of our students receive free or reduced lunch.    
 
We recognize that in order to meet the needs of our 21st century multi-cultural students, we must reflect and 
evaluate our achievements, needs, and attitudes of administrators, teachers, and students.  A committee of 
West Junior High teachers and administrators gathered information using formal and informal evaluations to 
identify our student and school needs for 2016-2017 school year.  Through the synthesis of the OCCT, STARR, 
district benchmark tests, observations and surveys, we found strengths and weaknesses based on reading, 
writing, and math performance.  We strive to continue to strengthen our successes in the building while setting 
goals to improve other areas.  
 
Teachers and students identified that students are actively exposed to vocabulary, visual/graphics, and  the use 
of nonfiction in classrooms.  The schoolwide implementation of this will continue but will evolve as we 
implement even more technology purchased in the 2015-2016/2016-2017 school year for reading, language arts 
and math classrooms.  Through technology, lessons will become more interactive and motivating for students.  
Because technology was recognized as an important tool by teachers, parents, and students, it is our goal to 
make this a priority in planning and implementing lessons. 
 
Through the surveys, math teachers and students communicated a continual need for hands-on, authentic 
learning, so our school is committed to a math goal that helps connect math to student life to make math skills 
more relevant and concrete.  This goal will build a community of learners as students and teachers take inquiry 
based learning techniques and apply it to math concepts in the textbook.  Through this, students will be able to 
internalize abstract concepts and feel confidence in understanding the curriculum.  
 
West Junior High is a Professional Learning Community that focuses on being a safe, friendly and academically 
challenging environment. We strive to prepare students for future success. In order to do this, our teachers are 
active in seeking professional development to find research based strategies to involve all learners. Our goal is 
for the students at West Junior High to develop critical thinking and communication skills. The availability of 
computer classes, as well as computer research areas, enhances the opportunity for our students to be 
technologically literate.  For this to continue, again, we recognize the importance of exposing our students to 
innovative technology but also offering the necessary training to our teachers.   
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In addition to classroom instruction, after-school activities are offered to enrich the lives of all students. Art, choir, 
band, sports, cheerleading, academic team, chess club, Influential Readers, STUCO and WEB are a sampling of the 
opportunities offered to our students.  These activities are important in building the community and school climate in 
our building.   When students feel connected to the school, they find responsibility, ownership and a voice so that 
they may achieve their fullest potential in becoming self-supporting, self-actualizing adults.   

West Junior High is a school which endorses parent involvement, community service and faculty and student 
responsibility to develop the talents and abilities creating life-long learners.  Parent and community involvement is a 
goal we continue to strive for.  We offer multiple opportunities to invite the community inside our building.  Through 
sports, open house, band and choir concerts, parent nights, and awards assemblies, we continually strive to build a 
climate of partnership. Parent and community partnerships help us learn and understand about the background of 
our students so we may celebrate their success and assess their needs.  The ongoing communication through phone 
calls, emails, progress reports, and newsletters help us all work toward a common goal of student achievement.  

 

 

Section B – Mission Statement 

A mission statement answers the question, Why do we exist?  Provide the mission statement for your school. 

 

The mission of Moore West Junior High is to ensure that our students become active participants in the learning 

process as they strive to achieve their fullest potential in becoming self-supporting, self-actualizing adults. 
 

Section C – Vision Statement 
A vision statement answers the question, What must we do accomplish our mission?  Provide the vision statement for your school.   

 

The Moore West Learning Community is committed to high standards of academic performance and citizenship. Students, 

faculty, and staff all contribute to an environment of mutual respect, fairness, and equity that promotes an environment 

that is conducive to learning and character development.  

As teachers we will work to meet our goals by working collaboratively in the development of proven teaching strategies 

that are engaging and meet the needs of all learners. We will create assessments that allow us to monitor the learning of all 

students and use the results to guide our process of improvement by addressing individual needs and learning styles. 

Moore West teachers will model to students the attributes of responsibility, hard work, and respect, as well as a 

commitment to quality work and lifelong learning. 

 

Section D – Data Reference Chart 

Provide the most recent information available. 

Grade Span 7-8  Total Enrollment 715 

Average Attendance  94.4% Free/Reduced Lunch (Percentage) 57% 

Special Education  22.5% ELL (Percentage) 3% 

Number of Certified Staff 50 Student Teacher Ratio 1 to 17 

2013-2014 Report Card 85-B 2014-2015 Report Card 82-B 
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Section E – Documentation 

Please provide the copies of the following documentation with your Schoolwide Plan.  

 Disaggregated test data for Math and Reading/Language Arts. 

 Student/Parent/Teacher surveys (if applicable). 

 Any additional student achievement data used in needs assessment (i.e., OCCT data, benchmark assessments, 

IEP referral data) 

Part IV Addendum – Data Profile 

 

 

1.   Student Enrollment by Gender 

Year Total Enrollment # Male % Male # Female % Female 

2015-2016 715 367 51% 348 49% 

2014-2015 631 318 50% 313 50% 

2013-2014 621 304 49% 317 51% 

2012-2013 633 335 52.9% 298 47.1% 

2011-2012 651 326 50.1% 325 49.9% 

 

 

 

2.   Student Enrollment by Ethnicity 

 

 

 

Year 

 

 

Total 

Enrollment 

 

 

% 

Black 

 

% 

American 

Indian 

 

 

% 

Hispanic 

% 

Asian/ 

Pacific 

Islander 

 

 

% 

White 

 

 

% 

Other 

2015-2016 715 10% 5% 22% 7% 40% 16% 

2014-2015 631 10% 6% 20% 8% 39% 17% 

2013-2014 621 9.5% 8.4% 20% 8.9% 40.2% 13% 

2012-2013 633 10.7% 8.7% 20.2% 6.3% 43.8% 10.3% 

2011-2012 651 10.3% 7.4% 18.1% 5.5% 47.9% 10.8% 

 

3.  Students Eligible for Free and Reduced Lunch Program 

Year Number Percent of Population 

2015-2016 410 57% 

2014-2015 332 53% 

2013-2014 358 58% 

2012-2013 323 51.0% 

2011-2012 348 53.5% 

 

 

 

 

 



6 

 

4.  Students Participating in Title I Programs 

Year Program Enrollment Percent of Population 

2015-2016 715 100% 

2014-2015 631 Schoolwide Program 

2013-2014 Schoolwide Program Schoolwide Program 

2012-2013 Schoolwide Program Schoolwide Program 

2011-2012 Schoolwide Program Schoolwide Program 

 

5.  Student Attendance 

 

Year 

Average 

Daily 

Attendance 

Percent of 

Student 

Population 

2015-2016 687.64 94.45% 

2014-2015 599.09 95.07% 

2013-2014 594 96% 

2012-2013 604.56 95.92% 

2011-2012 610.27 94.62% 

 

6.  Student Tardy Rate 

 

Year 

Average 

Daily 

Tardies 

Percent of 

Student 

Population 

 

# Male 

 

% Male 

 

# Female 

 

% 

Female 

2015-2016 41 6% 313 44% 311 43% 

2014-2015 38 5.5% 289 43% 271 39% 

2013-2014 42 81.2% 266 39.5% 281 41.7% 

2012-2013 6.9 90.0% 306 47.0% 264 53.0% 

2011-2012 34 0.9% 299 46.9% 290 45.5% 
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7.  Student Mobility Rate 

 

 

Year 

Full Academic Year (FAY) Non Full Academic Year 

(NFAY) 

 

# Students 

% Student 

Population 

 

# Students 

% Student 

Population 

2015-2016 654 91% 61 9% 

2014-2015 631 92.6% 50 7.4% 

2012-2013 581 84.6% 106 15.4% 

2011-2012 584 91.5% 54 8.5% 

 

 

 

8.  Student Truancy Rate 

Year Average Daily Truancy Percent of Student Population 

2015-2016 0 0 

2014-2015 0 0 

2013-2014 0 0 

2012-2013 0 0 

2011-2012 0 0 

 

9.  Students Identified as English Language Learners (ELL) 

Year Program Enrollment Percent of Student Population 

2015-2016 24 3% 

2014-2015 16 3% 

2013-2014 17 2.9% 

2012-2013 18 2.8% 

2011-2012 31 4.8% 

 

 

10.  Student Behavior 

 

Year 

 

Average Daily 

Referrals 

Average Daily In-School 

Suspensions 

Average Daily Out-of-

School Suspensions 

2015-2016 2.9 4.2 3.09 

2014-2015 1.54 .64 .25 

2013-2014 1.29 .88 .23 

2012-2013 2.71 3.74 1.45 

2011-2012 3.1 1 .37 

 

Part V – Needs Assessment 
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Section 1114(b)(2)(B) of Title I of ESEA requires eligible schools that want to operate a Schoolwide Program to conduct a 

needs assessment to develop their Schoolwide Plan. 

 

Section A – Overview 

Briefly describe how the comprehensive needs assessment was conducted and how it addresses the needs of all students. 

Briefly describe how the data was analyzed and the actual results of your needs assessment. 

 

 

 

Section B – Goals 

As a result of the needs assessment, summarize the areas of strengths and weaknesses and identify the focus goals of the schoolwide program. 
 

Both 7th and 8th grade reading OCCT 2014-2015 scores demonstrate that our Special Education and ELL 

students who are Non-Full Academic Year (NFAY) struggle with more standards than our Full Academic 

students.  We need to offer additional support to our NFAY population.  These students tend to struggle 

with Literature and Comprehension more than our Full Academic population.   

 

Overall, our 8th grade reading students have been consistently low in research and information:  

accessing information and interpreting information.  However the 2015 OCCT scores for accessing 

information, the 8th graders jumped from 73 to 88.  Teachers saw great growth from the 2014 7th grade 

OCCT scores to the 2015 8th grade OCCT scores.  Students significantly grew in Literal Understanding, 

Inference and Interpretation, Summary, Analysis and Evaluation, and Accessing Information.   

 

Our 7th grade students in 2015 found success in genre but really struggled more with summary, word 

origins, comprehension and analysis and evaluation. We are hoping to see the same significant growth 

from the 2015 7th  OCCT to the 2016 8th grade OCCT. 

 

We used School Wires as an online tool to administer and analyze data from the needs assessment.  
Our committee met and compared the results to find areas our faculty, students, and parents 
identified as needing improvement.   

The assessment was derived to evaluate the programs already implemented and the goals stated in our annual Site 

Improvement Plan.  The comprehensive needs assessment was distributed as an online survey to the students, teachers, 

and parents/guardians at Moore West Junior High.  Teachers and parents received emails inviting them to participate 

while students were taken to the computer labs during math.  Families that did not have email addresses were notified 

on the March progress report about how to obtain a paper copy.   

Along with our surveys, we used our data from the OCCT for 2014-2015, the STAR scores and benchmark data from 

Spring 2016.  These instruments measure student performance to support and compare to observations reported on the 

surveys.   
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The 2016 3rd Quarter Benchmark demonstrated that our 8th grade reading students are successful in 

identifying figurative language and using text features. Based on the 3rd quarter STAR test, eighth graders 

need more practice in theme, point of view, and author’s purpose.   Seventh grade students have 

improved in character motivation and characterization, vocabulary in context and morphological 

understanding of words, and inferences using visuals and text.   

 

Our 2014-2015 OCCT scores concluded that our 7th graders need more practice with solving and 

graphing inequalities, number sense, transformations, and perimeter and area, while our 8th graders 

needed more practice equations, number operations, Pythagorean theorem, and central tendency.  Our 

math department has implemented several kinesthetic and hands on activities to help students become 

successful.  They will continue this in 2016-2017 school year.   

 

 

 

After surveying the students, teachers, and parents, our results indicated that our school community feels 

that we are making progress on our goals set for 2015-2016 school year.   

 
Goal Student Survey Teacher Survey 

Teachers will implement strategies to 

improve comprehension, through (but 

not limited to) accessing information, 

interpreting graphic sources, 

summarization, and analyzing language 

across the curriculum through the use 

of nonfiction.   

65% of students agree that 

graphic sources help them 

learn in Language Arts. 

 

66% of students agree that 

graphic sources help them 

learn in math. 

There was a decrease in 

students identifying that they 

use graphic organizers in math 

and Language Arts. 

16 % of teachers implement 

graphic sources every day. 

This was a drastic increase 

for daily use. 

37 % of teachers implement 

graphic sources once a week 

 

47% of teachers implement 

graphic sources once a 

month. 

Teachers will implement strategies to 

improve comprehension, through (but 

not limited to) accessing information, 

interpreting graphic sources, 

summarization, and analyzing language 

91% of students report that 

they feel prepared to read and 

understand nonfiction. 

56 %of teachers use 

Scholastic magazines at least 

once a month to increase 

nonfiction exposure. 
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across the curriculum through the use 

of nonfiction.   

 

 

 

 

 

Goal Student Survey Teacher Survey 

Teachers will implement strategies to 

improve comprehension, through (but not 

limited to) accessing information, 

interpreting graphic sources, 

summarization, and analyzing language 

across the curriculum through the use of 

nonfiction 

88%  of students believe they 

are active participants in 

learning new vocabulary in 

Language Arts. 

 

82% of students believe they 

are active participants in 

learning new vocabulary in 

math. 

 

 

90 % of teachers have 

students demonstrate 

knowledge by using words in 

context. 

This has drastically increased 

from 2014-2015 from 77% to 

90% 

 

 

Teachers will implement 
strategies to improve 
comprehension, through (but 
not limited to) accessing 
information, interpreting graphic 
sources, summarization, and 
analyzing language across the 
curriculum through the use of 
nonfiction 

76% of students agree that 

they would be able to support 

their Language Arts 

assignments using a complete 

paragraph. 

82% of students agree that 

they would be able to support 

their math assignment by 

using evidence in a complete 

paragraph. 

This decreased from the 2014-

2015 school year. 

At least once a month, 81% 

of teachers have students 

write about a topic and use 

specific evidence to support 

their claim. 

 

This number has increased 

from 2014-2015 

Goal Student Survey Teacher Survey 

Math teachers will continue to 
implement strategies to improve 
connections between math skills 
and real life situations through 
(but not limited to) hands on 
activities.   
 

80% of students agree that 

math teachers used hands on 

activities to help with difficult 

math skills. 

65% of students say that they 

use hands on materials at 

least once a month in math 

70%  of teachers say they 

use hands on activities to 

connect abstract concepts to 

real world situations at least 

once a month. 
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class.   

 

We will increase instructional 
technology implemented in math 
and Language Arts classes at 
Moore West Junior High to 
provide a hands-on, engaging 
approach to learning abstract 
concepts for our 21st century 
students.   
 

39% of students have only 

used the Chromebooks once 

in one class.  

 

32% of students have used the 

Chromebooks multiple times 

in the same class.   

16% of students have used the 

Chromebooks in multiple 

classes.   

34% of students have only 

used the iPads once in one 

class.  

37% of students have used the 

iPads multiple times in the 

same class. 

 

12% of students have used the 

iPads in multiple classes. 

 

 

30% of teachers feel that we 

are above average in the 

technology purchased/used 

providing hands-on, 

engaging approach to 

learning concepts for our 

21st century students. 

61% of teachers feel that our 

technology implementation 

is average.  

 

Teachers recognized a need in continuing to purchase Scholastic magazines, Chromebooks, and Grade 
Cam subscriptions for next year.  These materials help increase our nonfiction, technology usage, and a 
quick assessment tool to get immediate feedback to teachers and students in reading and math.  
     
 
Students at Moore West Jr. High are focused on literacy across the curriculum.    52% of teachers have 
their students write claim-evidence-commentary responses at least once a week. Over half of our 
teachers are helping 91% of our students feel confident that they obtain nonfiction strategies to be able 
to read and respond to text based on cross-curricular instruction.  In addition, students responded highly 
to the use of graphic organizers and strong vocabulary instruction in all classrooms.   
 
82% of our students see themselves as active participants in the math curriculum.  80 % of them 
recognized the hands on tools that their math teachers used this year to scaffold their concrete skills to 
abstract thinking.  68% of these students felt their math teachers challenged them to think critically while 
supporting their learning.  Professional development provided by the district coordinator, in addition to 
Title I purchases, most likely contributed to this. 
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Technology data identifies that 90%of our students have used either an iPad or Chromebook this year.  
The daily check out log through various departments demonstrates the frequent use of technology in the 
classroom, in addition to the Needs Assessment taken by students and teachers.     
 
Following the trend of previous years, our students identified that they would like to see more 
technology in the classrooms, along with math games and reading online games.   
  

 

 

Section C – Documentation 

For each of the identified focus goals, include the following information in your Schoolwide Plan: 

 Part V Addendum - Schoolwide Focus Goal Action Plan for Each Identified Goal 
 

 

Part V Addendum – Schoolwide Focus Goals 

For each focus goal identified in Part V of the Schoolwide Plan, complete a Schoolwide Focus Goal Action Plan. 

 

Goal: 
 
Teachers will implement strategies to improve comprehension, through (but not limited to) accessing 

information, interpreting graphic sources, summarization, and analyzing language across the curriculum 

through the use of fiction, nonfiction, and written expression.   

 
 

Briefly describe the reasoning for the identified goal. 
 
Through the needs assessment and test scores, we found that students continue to struggle with 
comprehension strategies that support summarization, figurative language, text organizers, evaluating, and 
accessing information in text and on graphs with fiction, nonfiction, and written expression.   
 
 

Describe the measurable outcomes for the goal (i.e., In 2009-2010, the percentage of students scoring 70 or 
below on the quarterly math assessment will decrease by 10%) 
 
In 2016-2017, the percentage of students below proficient on the reading OCCT assessment will decrease by 
3%. 
   

OCCT 
All 
Students 

Advanced 
2013-
2014 

Advanced 
2014-
2015 

Proficient 
2013-
2014 

Proficient 
2014-
2015 

LK  
2013-
2014 

LK  
2014-
2015 

Unsatisfactory 
2013-2014 

Unsatisfactory 
2014-2015 

7th grade 21% 18% 50% 59% 14% 11% 15% 12% 
8th grade 10% 18% 72% 62% 10% 8% 8% 12% 
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Action Plan 

 
Strategies and Action 

Steps 

 
Resources Needed 

 
Person(s) Responsible 

 
Timeline 

 
Evidence of Progress 

 Professional 
Development 
will be provided 
by (but not 
limited to)the 
Literacy Coach 
on graphic 
organizers, 
analyzing 
language, 
before/during/af
ter reading 
through (but not 
limited to) book 
studies, faculty 
meetings, 
department 
meetings, email, 
and/or informal 
coaching 
sessions.  

 Teachers will 
scaffold reading 
lessons by using 
research based 
strategies with 
visual literacy 
(clips, images, 
advertisements, 
graphs, charts) 
and connecting 
it to text.  
Examples will be 
given through 
professional 
development.  

 Multiple 
learning styles 
addressed by 
looking at our 
student 
population and 
looking for 
creative, 
authentic, 
concrete ways to 
make learning 

 Hands on 
vocabulary games 

 Collaboration 
time  

 Professional 
Development 

 Engaging 
Nonfiction texts 

 Real-world 
connections 
activities and 
materials 
Manipulatives 

The Literacy Coach will 
collaborate with 

administration and 
department heads to 
identify materials and 
resources needed for 

continued professional 
development.   

 
Moore West Jr. High 

teachers 

September: 
 
Language 
arts and 
reading 
teachers will 
identify the 
materials 
needed to 
support their 
lessons. 
 
Once a 
quarter: 
 
Literacy 
Coach will 
attend 
department 
meetings to 
collaborate 
and co-plan.  
 
 
Ongoing: 
 
Teachers will 
share 
strategies 
they are 
using in their 
classrooms to 
address 
hands-on 
learning and 
reaching 
different 
learning 
styles. 
 
Ongoing:  
The Literacy 
Coach will 
model 
strategies in 
classrooms. 
 
Ongoing:  

OCCT scores 
Benchmark/District 
Testing 
Survey 2017 
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accessible for all.  

 Academic 
vocabulary will 
be strengthened 
through a 
schoolwide 
approach.  

 The literacy 
coach can offer 
support through 
co-planning, 
modeling,  and 
co-teaching 
opportunities. 
Teachers will 
share their 
knowledge and 
experience with 
the faculty. 

Teachers will 
participate in 
professional 
development 
opportunities 
to build 
experience 
and guide 
instruction. 
 
Spring 2017: 
Teachers will 
reflect on 
instruction 
and report 
strengths and 
weaknesses 
to help 
identify goals 
and needs for 
the next year 
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Goal: 
Math teachers will continue to implement strategies to improve connections between math skills and real life 
situations through (but not limited to) hands on activities.   
 
 

Briefly describe the reasoning for the identified goal. 
 
Developmentally, junior high students struggle with linking and transferring abstract ideas from school to 
authentic application.  They often do not understand how school relates to their lives.  If students can find 
purpose and connection to a skill, research shows an increase in student retention.   
 
 

Describe the measurable outcomes for the goal (i.e., In 2009-2010, the percentage of students scoring 70 or 
below on the quarterly math assessment will decrease by 10%) 
 
In 2016-2017, the percentage of students scoring below proficient on the OCCT assessment will decrease by 
3%. 

OCCT 
All 
Student
s 

Advance
d 
2013-
2014 

Advance
d 
2014-
2015 

Proficien
t 
2013-
2014 

Proficien
t 
2014-
2015 

Limited 
Knowledg
e 
2013-
2014 

Limited 
Knowledg
e 
2014-
2015 

Unsatisfactor
y 
2013-2014 

Unsatisfactor
y 
2014-2015 

7th 
grade 

23% 29% 51% 49% 11% 8% 15% 14% 

8th 
grade 

20% 17% 42% 54% 28% 17% 10% 12% 

 
 

Action Plan 

 
Strategies and Action 

Steps 

 
Resources Needed 

 
Person(s) 

Responsible 

 
Timeline 

 
Evidence of 

Progress 

 Professional 
Development will 
be provided by  
experts in the 
math field to 
demonstrate 
hands on 
activities to help 
students make 
real-world 
connections.   

 Math teachers 
will create hands 
on math  lessons 
to engage 
students as they 
become active 

 Professional 
Development 

 Hands on  games 

 Real-world 
connections 
activities and 
materials 

 Manipulatives 

 Supplies for the 
outdoor 
classroom 

Math teachers 
 
The Literacy 
Coach will 
collaborate 
with 
administration 
and 
department 
heads to 
identify 
materials and 
resources 
needed for 
continued 
professional 
development 

August 2016: 
Math teachers will 

share their 
professional 
development 

experience from 
the summer 

institutes with 
each other.   

 
August:  

 
Math teachers will 

plan for a hands 
on curriculum 

 
September:   

OCCT scores 
Benchmark/District 
Testing 
Survey 2017 
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learners.  The 
literacy coach can 
offer support 
through co-
planning and co-
teaching 
opportunities.  

 Teachers will 
share their 
knowledge and 
experience with 
the faculty. 

 Implement an 
outdoor 
classroom  
 

Math teachers will 
identify materials 
needed to support 
student learning.   

 
 
 
 

Ongoing: 
Math teachers will 

share hands on 
ideas in 

department 
meetings and/or 
faculty meetings.  

They will also  
reflect on how this 

is 
helping/improving 
student cognition.  

 
Ongoing: 

Math teachers will 
seek professional 
development to 
build and guide 

appropriate hands 
on instruction. 

 
Once a quarter: 

The math teachers 
will collaborate 

with the Literacy 
Coach to work on 
cross-curriculum 
connections to 

help with 
internalization of 

strategies and 
transfer of 
concepts.  

 
Spring 2017: 

Teachers will 
reflect on 

instruction and 
report strengths 
and weaknesses 
to help identify 
goals and needs 
for the next year 
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Goal: 
 
We will increase instructional technology implemented in math and Language Arts classes at Moore West 
Junior High to provide a hands-on, engaging approach to learning abstract concepts for our 21st century 
students.   
 
 
Briefly describe the reasoning for the identified goal. 
 

Through the needs assessment we found that parents, teachers, and students feel that it is extremely 
important for our site to be up to date on and use technology in the classroom.  
 
 

Describe the measurable outcomes for the goal (i.e., In 2009-2010, the percentage of students scoring 70 or below on the quarterly math 
assessment will decrease by 10%) 
 

Every math, reading, and English teacher will have access to technology and use it once a month so that 
students have immediate feedback on progress.    
 

 
Action Plan 

 
Strategies and 
Action Steps 

 
Resources Needed 

 
Person(s) 

Responsible 

 
Timeline 

 
Evidence of Progress 

Purchase 
technology. 
 
Teachers will receive 
professional 
development on the 
technology. 
 
Teachers will share 
their knowledge and 
experience with the 
faculty. 

Technology 
 
 
Professional 
Development 

Principal/Assistant 
Principal 
 
 
Gretchen Freshour—
media 
specialist/professional 
development 
coordinator 
 
Building Site Tech 
 
Literacy Coach 
 
 

Ongoing:   
Order  technology for 
classrooms 
 
September-October:  
Find professional 
development for 
teachers to attend to 
learn about the 
SMART technology 
 
Once a quarter: 
The Literacy Coach 
and/or the media 
specialist  will 
collaborate with 
teachers in 
department 
meetings to explore 
the implementation 
of technology in their 
lessons.   

Needs Assessment in 
Spring 2017 
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Part VI – Schoolwide Reform Strategies 

Instructional strategies and initiatives in the comprehensive plan must be based on scientifically based research, 

strengthen the core academic program, increase the quality and quantity of learning time and address the learning 

needs of all students in the school. 

Section A - Scientifically Based Research (SBR) 
 
List the SBR instructional strategies that will be implemented.  Explain how they will be utilized in the classroom and how they will be evaluated 
for effectiveness. 
 

Comprehension Strategies:   

As text becomes increasingly longer for the junior high student, educators notice that these new 
demands require them to explicitly “show, demonstrate, and make visible how literacy operates within 
the academic disciplines” (Keene & Zimmermann, 1997; Tovani, 2000). Teachers will employ best 
practice with modeling active reading strategies of Janet Allen through accessing and building content 
knowledge, supporting and monitoring comprehension, and evaluating, extending, and transferring 
content knowledge through graphic organizers and before, during, and after reading (Allen, 1999).  The 
effectiveness of these strategies will be evaluated through benchmark district testing, as well as, teacher 
made assessments.  Teachers will monitor student progress through class discussion, formative 
assessments,  and written work.  
 
Academic Vocabulary for reading and math:   

According to Dr. Robert Marzano, subject-specific vocabulary can help rescue low achievers and boost 

the academic performance of all students (2004).  Schoolwide academic vocabulary instruction will 

provide frequent encounters with the words, rich instruction, and an extension of the word beyond the 

classroom (Beck, McKeown, and Kucan, 2002).  Teachers will use strategies (but not limited to) Kylene 

Beers, Marzano, and Tovani to teach academic vocabulary across the curriculum. Teachers will monitor 

student progress through written work, class participation, class discussion, and formal and informal 

assessments.   

Technology:   
 
The 21st century student engages in a multitude of technologies and will be faced with these in the world 
we are to prepare them for.  Research and educators have seen how intrinsic motivation directly effects 
learning and academic achievement.  Through 21st century technology in the classroom, research shows 
that “perceived competence, challenge, feedback, choice, interest, and curiosity” will increase to support 
the learning in the classroom (Shroff & Vogel, 2009).  Technology offers active learning with hands-on 
authentic application to employ strategies and skills introduced in the classroom.  Teachers will identify 
progress through class participation and various assessments through the classroom, the district, and 
the state.   
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Section B – Extended Day/Extended Year— 

Explain the extended day/extended year program to be implemented.  Include procedures for monitoring and evaluating the program. 

 
We have always used the Title I funds to provide after school math and reading tutoring to prepare 

struggling students for remediation and upcoming standardized tests in the past; however, in 2015-

2016, our previous principal made a decision to use our Title I funds for technology.  Our attendance 

records from the previous 5 years did not demonstrate that the program was successful.   Parents and 

teachers recognize the need for tutoring, but transportation and other extra-curricular activities often 

interfere with attendance.  Math and Language Arts teachers offer remediation and extra time during 

lunch and after school on a one on one basis.  In 2016-2017 we would like to offer tutoring again from 

October-December to offer extra time and instruction on class assignments instead of extra work.  Then 

from January-April, we could use Study Island to focus on the standards that students struggled with on 

last year’s OCCT (like we have in previous years).   

 
 

 

 

Section C – Core Academics 

Explain how the school reform strategies will strengthen the core academics (reading and math programs) of the school. 
 

The research based strategies will assist in strengthening the math and reading programs by incorporating 
explicit and accessible strategies to teach students how to tackle the more complicated text at a junior high 
level.  Comprehension strategies used across the curriculum will increase exposure and help students 
transfer abstract skills and thinking beyond one classroom.   
 
Technology continues to increase motivation and engagement to make students active participants in the 
learning process. Technology can also be used to increase exposure for building background knowledge to 
help our Safe Harbor area as most of these subgroups do not have access or prior knowledge of various 
themes/ideas discussed in class.  This will strengthen achievement as technology is able to offer students and 
teachers immediate feedback on student performance.   

 

Section D – Curriculum Alignment 

Explain how curriculum is aligned with PASS at the school.   
 

Curriculum guides, which are aligned with the state PASS/OAS skills, are developed at the district level for 
math (and in the past Language Arts). The teachers at Moore West Junior High track the skills taught in each 
unit to evaluate time and focus on specific skills.  PASS/OAS skills are taught in each reading, English, and 
math unit.  Math and language arts teachers cite the PASS/OAS skills with objectives and content taught.  The 
teachers compare the benchmark results/STAR results (reading) to the PASS/OAS objectives covered in class 
to adjust their instruction accordingly.  Students are enrolled in two hours of literacy (reading and English); 
reading and language arts teachers collaborate skills and strategies along with aligning skills with PASS/OAS. 
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Section E – Technology 

Explain the usage of technology at the school to improve student engagement and achievement.  How is it being monitored and evaluated for 
effectiveness? 
 

Each classroom has at least one computer for teacher researching, creating instructional materials, 
updating/maintaining grades, along with communicating with administrators, colleagues, and parents.  
Students have access to computers in our four computer labs and in the media center. All of the computers 
in the building have internet access.  All reading, English, and math teachers have SMARTboards installed in 
classrooms along with one available in the media center.  In addition to the SMART boards, we have one 
SMART table, twelve SMART document cameras in reading, math, and English classrooms, nine SMART 
responses, thirty PSPs, thirteen flip cams, sixty Chromebooks, sixty-five NEOs, thirty-seven iPads/iPad Airs, 
thirteen grade cams, and two airliners.  Our goal is to increase the implementation of  technology in as many 
of the math and language arts classrooms as possible.   
 
Teachers, parents, and students strongly feel the use of technology in the classroom (i.e. SMARTboards) 
impact instruction by making learning an active, relevant process.  Teachers are requesting additional training 
in the implementation of technology in order to motivate and engage students.    

 

Section F – Meeting the Needs of Students 

 
Explain how the schoolwide reform strategies will address the needs of all children in the school, particularly the needs of low achieving students 
and historically underserved populations. 

 
We meet the needs of students by providing authentic learning opportunities through guest speakers, real-
world text, field trips, and hands on instruction.  We recognize the diversity in our school and support our ELL 
students with appropriate scaffolding of language and assignments through visual aids, building background 
knowledge, and practical literacy.  Teachers work closely with the ELL teacher to ensure success.   
 
Low achieving math students are enrolled in math applications classes, which is an additional 47 minutes 
block of math instruction to improve understanding.  This math class includes engaging, hands on application 
to provide students with opportunities to practice skills they have recently learned.  The Literacy Coach 
worked with math application teachers to bring in scaffolding and hands on strategies to help students 
transfer abstract concepts to the concrete learner.  
 
All  students receive explicit skills and instruction to support learning in two hour blocks of Language Arts.  
They meet with the same teacher twice a day to reinforce literacy skills.   
 
Teachers worked with the Literacy Coach throughout the year to bring in strategies that students are 
struggling with.  Lessons focused on vocabulary, writing, comprehension, and building background 
knowledge. 
 
To address our students on IEP’s and students in subgroups who scored low on the OCCT,   the literacy 

team is continuing to help these subgroups with engaging texts to teach specific skills.  Teachers build 

background knowledge through short articles, visuals, and video clips from YouTube.  The teachers 

model specific assignments and use the document cameras to demonstrate active reading skills.  

 
All identified low achieving students are invited to the mandatory tutoring if they have more than one D/F to 
offer extra skill support. Parents are called by the counselors, letters are mailed home, and students are 



21 

 

highly encouraged to attend.   

 

 

Part VII – Instruction by Highly Qualified Teachers 

A highly qualified teacher (HQT) must hold a minimum of a bachelor’s degree; obtain  full Oklahoma certification or 

licensure; demonstrate competency in each of the academic subjects in which the teacher delivers content knowledge.  A 

highly qualified paraprofessional must have completed at least two years of study at an institution of higher education; 

obtained at least an associate’s degree; or passed the Oklahoma General Education Test or another academic 

assessment approved by the Oklahoma State Board of Education. 

 

 

 

Section A – Highly Qualified Teachers (HQT) and Paraprofessionals 

Number of Certified Teachers Number of HQT Number of Non HQT 

50 50 0 

Number of Paraprofessionals Number of HQT Paraprofessionals Number of Non HQT 
Paraprofessionals 

14 14 0 

 

Teaching Experience 
 

 Years of Experience 

Number of Certified Teachers 0-2 3-5 6-10 11-15 16-19 20+ 

 5 9 12 10 5 9 

 

 

Education 

 Degree Received 

 
 

Number of Certified Teachers 

 
 

Bachelor’s 

 
Bachelor’s 

+ 15 

 
 

Master’s 

 
Master’s 

+15 

 
 

Doctorate 

National 
Board 

Certification 

 23 9 13 2 1 2 

Section D – Action Plan 

Briefly describe the action plan for ensuring all students are taught by Highly Qualified Teachers specifically addressing any current Non-Highly 
Qualified Teachers at the site. 
 

All teachers on our staff are highly qualified.  Before teachers are hired to work in Moore Public schools, our 

district checks their credentials. During the interview process, principals use the SDE website to research a 

teacher’s standing, as well as review licenses/certificates.  This requirement is also explicitly addressed with 

new teacher candidates.  On the district’s “Applicant Recommendation for Hire” form, both the teacher and 

school administrator must sign a questionnaire affirming HQT status and how it was acquired. The District’s 

Office of Personnel verifies HQT status. 
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Section E – Documentation 

Include the copies of the following documentation in the Schoolwide Plan: 
 Letter of Notification to Parents of Students Taught by Highly Qualified Teachers 

Part VIII – Professional Development 

High quality professional development focuses on improving student achievement by elevating teacher and principal 

quality through scientifically based researched strategies.  All professional development must support the goals of the 

schoolwide program. 

Section A – Development and Evaluation 
Describe how the yearly professional development plan is created and who is involved in the decision making process. 
 

The district decides on the areas all teachers must receive points in each year; the purpose is for all teachers 
to receive the most current information in education.   
 
Aside from the district, department heads create a professional development plan for their department 
based on test scores and goals written on Site Improvement Day.  The professional development 
opportunities offered throughout the year are specific to the needs of our students, teachers, and 
community.  Curriculum coordinators and administrators assist in recommending professional support for 
specific content areas as conferences and workshops arise.  Time is allotted for vertical and horizontal 
planning to occur at our school and at the district level.  
 
All staff members create individual professional development plans as part of the self-evaluation 
documentation. Teachers can register for workshops and monitor their professional development points 
online through the district ERO.  
 
 
Describe the procedures that are in place for follow-up on each professional development activity. 
 

After each professional development activity, teachers are asked to evaluate the experience.  This gives the 

presenter and the coordinator of the event feedback for future professional development.  Teachers often 

present at faculty meetings and department meeting to share how they are implementing a new strategy or 

technique.  Our goal is to bring the role of the literacy coach to department meetings to collaborate, co-plan, 

and share strategies.   
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Do staff members have individual professional development plans?  Explain how the plans are created and how the staff is supported by the 
school in reaching these goals. 

 
The district requires specific professional development each year based on grade level and content area, but 
beyond those requirements, teachers have choice in other opportunities.  District coordinators notify faculty 
of the various opportunities offered throughout the district.   
 
Twice a year the district provides professional development where teachers can access a plethora of 
workshop opportunities.  In the fall, optional workshops are available before school starts with stipends 
available to encourage participation for incoming and returning teachers.  In the spring, a professional day is 
set aside by the district but teachers make selections as to which session he/she would like to explore.   
 
AT the start of the school year, a group of content teachers meet to make plans about the goals based on the 
previous year’s OCCT scores to drive the instructional focus for the new school year. Here, teachers discuss 
goals and how they will meet those goals. This process assists teachers in identifying professional needs in 
how to support his/her procedures and materials to bring the goal to fruition.   

Describe how professional development supports the Schoolwide Plan and Schoolwide Focus Goals identified in Part V. 

 
Various types of professional development will offer explicit comprehension strategies to offer support for active 

learners through (but not limited to) accessing information, interpreting graphic sources, summarization, 

and analyzing language across the curriculum through the use of nonfiction.  Teachers will participate in 

book studies, small group sessions during lunch or after school, working with the literacy coach (co-planning, co-

teaching,  and reflection). 

 
Experts  will be invited to share active and engaging math interventions to assist in implementing hands on, authentic 
math skills and strategies to teach students how skills transfer to real life situations.  
 
Teachers also expressed a need for cross-curricular planning time scheduled within the school day.  Time will be 
offered for clusters to meet and discuss skills for cross-curricular planning for students to experience schoolwide 
strategies and programs for retention and transferability.   
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Section B – Documentation 

Include the following documentation in the Schoolwide Plan: 
 Professional Development Plans for the current year and the implementation year 
 Sample copies of Agendas and Attendance Records for Professional Development 
 Sample Evaluation Tool for Monitoring the Implementation of Professional Development Activities 
 Sample Individual Professional Development Plan Created by Staff 

Part VIII Addendum – Professional Development Plan 

Complete one (1) professional development plan for the current year (planning year) and the following year 

(Implementation Year).  For the Implementation year, please estimate dates and location and do not include number of 

participants. 

 

Year of Plan:  2015-2016 

 

Professional Development Activity 

 

Date(s) 

Number of 

Participants 

Description 

(i.e., content, duration of time) 

Jr. High ELA Curriculum Meetings  August 2015 10 teachers Mapping Curriculum 

Getting’ Jiggy with OCCT Data August 2015 5 teachers  Math teachers looked at OCCT data and 

adjusted curriculum 

Moore Standards Review 

Committee for Algebra ! and II 

August 2015 2 teachers Teachers reviewed standards and 

prepared lessons  

STAR Training September 

2015 

October 2015 

5 teachers How to use STAR for instructing, 

differentiation, scaffolding, and how to 

run reports. 

Math Vertical Team September 

2015 

Junior High 

and High 

School math 

teachers 

Teachers looked at scope and sequence of 

curriculum, new math standards, and 

helped each other create lessons to 

support the grade below and above. 

Goal Setting September 

2015 

All Teachers We analyzed test scores and set SMART 

goals. 

Visual Strategies  Spring 2016 1 8 hours on Saturday using art to teach 

visual strategies and inferencing 

Alton Carter Spring 2016 10 teachers Learn how poverty affects social and 

academic behavior in reading and math. 

Advanced Literature College Course Spring 2016 1 teacher Reading and Analyzing all genres 

Oklahoma Writing Project Spring 2016 2 teachers Writing conference 

New ELA Standards Spring 2016 10 teachers New ELA standards 

Math Department Meetings  Ongoing 2015-

2016 

6 teachers Teachers met with the math coordinator 

and learned engaging, interactive 

strategies to help students engage in 

learning. 

Language Arts Department 

Meetings 

Ongoing 2015-

2016 

10 teachers  Teachers met and created lessons to meet 

the needs of all readers.  
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Year of Implementation: 2016-2017 

 

Professional Development 

Activity 

 

Date(s) 

Number of 

Participants 

Description 

(i.e., content, duration of time) 

Meeting education goals for 

integrating Special education  

Fall All teachers Addressing the needs of all our 

students 

District and State required 

workshops 

Fall All teachers Varied topics that fulfill requirements 

On-site back to school 

orientation 

Fall All teachers Addressing specific issues at our site 

Review of OCCT data 2016 Fall All teachers Teachers will write SMART goals 

based on data results 

Department meetings to analyze 

data 

Fall/quarterly All teachers Schoolwide focus goals assessed and 

addressed  

 

    

    Reading strategies to address 

areas needing improvement as 

identified on 2016 OCCT  

Fall/Spring Reading/language 

arts teachers 

Specific strategies to address weak 

areas from OCCT and STAR test 

Using technology to improve 

student achievement  

Fall/Spring 

On-going 

Reading/language 

arts and math 

teachers 

Offered in the fall to address training 

needs of all staff in using 

technology/training continued 

throughout the year to address need 

Math strategies to address  areas 

needing improvement as 

identified on 2016 OCCT 

Fall/Spring Math teachers Specific strategies to address weak 

areas from OCCT and benchmark tests 

Book study addressing reading 

and vocabulary strategies 

Fall/Spring All teachers will 

be encouraged to 

attend 

To be determined based on teacher 

interest and student instructional need 

Book study addressing math 

strategies 

Fall/Spring Math teachers To be determined based on teacher 

interest and student instructional need 
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Part IX – High Quality Teachers to High Need Schools 

The Schoolwide Plan must describe the strategies it will use to attract and retain highly qualified teachers. 

 

Section A – Teacher Turnover Rate 

Year Number of Returning Teachers Number of New Teachers Percentage of Turnover 

2015-2016 39 11 22% 

2014-2015 44 4 9% 

2013-2014 39 7 in the Fall and 4 in 

January 

15.2% 

2013-2014 44 5 10.2% 

2011-2012 47 3 6% 

 

Section B – Recruitment 

Describe the recruitment plan to attract highly qualified teachers including specific details about partnerships with institutions of higher 
education and neighboring school districts. 
 
 

Located between two major universities, Moore Public Schools attracts many graduates who have completed their 

teaching practicum in the district.  Moore Public  Schools is well-known through the state for providing ongoing 

professional development and stipends.  The teacher salary in Moore is above state minimum requirements along with 

paying for health and retirement benefits.   Beyond the professional and monetary support the district provides, West 

Jr. High is a small campus that offers individualized attention and a family atmosphere to work and learn.  We predict 

that our increased technology and materials will assist in recruiting highly qualified teachers as these tools will assist in 

motivating, engaging, and teaching his/her students.  

 

Section C – Retention 

Describe the teacher support system of the school including specific details about mentoring, collaborative teams, inclusion in 
decision making and encouragement to continue higher education or pursue National Board Certification. 

 
Our district provides extensive training in August for new teachers to the profession and new teachers to our 
district.  These three days introduce the teachers to: the administrators in the district, district policies and 
procedures, classroom management, various strategies, and technology specific to Moore Public Schools. 
 
Our school includes a residency committee of a mentor from the district, a university advisor, and 
administrator.  The new teacher receives support by meeting with the mentor, the university supervisor, and 
administrator after several observations.   
 
Teachers are scheduled with common planning period to offer time for support and collaboration.  Teachers 
create lessons, compare assessments, and align skills.  Along with strengthening the teacher’s repertoire, this 
collaboration builds community and the efficacy among colleagues.  
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Part X – Parental Involvement 

 

Section A – Design, Implementation and Evaluation of the Schoolwide Program 

Explain how parents were involved in the in the planning year and the needs assessment process and how parents will be involved 
in the implementation of the Schoolwide Plan. 

 
Parents were invited to the Site Base Meeting at the beginning of the 2015-2016 school year. All parents are 
invited to two family activities a year, in addition to the 7th grade Language Arts nights.  Each event focuses 
on a particular math,  reading, or study skills strategy deemed necessary for success.  In addition, we provide 
food and time for questions and answers.  Each event concludes with an evaluation of the information 
obtained; this helps us evaluate our parent outreach.    In the spring, parents were asked to complete the 
survey consisting of question about learning and success at Moore West Junior High.   

 

Section B – Communication 

Describe how information will be communicated between school and parents and families including information about parent meetings, 
specifically the required Annual Parent Informational Meeting. 
 

Parent-teacher conferences are held twice a year, but teachers do not limit communication to those times.  Teachers 

use agendas, notes, email, Parent Portal, and automatic phone calls to communicate successes and needs to parents.  

Both administrators make regular phone calls to recognize outstanding behavior and/or as parent outreach.  Teachers 

and administrators list important information on Progress Reports as another avenue of communication.   

Parents were invited to the Annual Parent Informational Meeting by a note on the progress report, an email 

and/or a phone call.  Parents are invited and strongly encouraged to attend all events and we schedule them 

at different times to fit all schedules.  As a schoolwide site, we inform parents of parent meetings and parent 

involvement activities through automatic phone messages, emails, the school calendar, our website, and the 

marquee.  

Parent Resources for reading and math are also available online on the Literacy Coach’s and teachers’ 

websites. We have a resource library to help parents with various struggles they might encounter with their 

teens.  
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Section C – Parent Involvement Activities 

List and describe current parental involvement activities  and how data about activities is collected and evaluated. 
 

At Open House,  teachers invite parents in to their classrooms, they talk about books and materials and 

how parents can help their child.  Teachers also explain district policies, their own rules and procedures, 

and how parents can continue to communicate with them throughout the year.   

As part of our Title I program, we held five Parent Involvement activities this year—two in the fall and 

three in the spring.  In the fall we kicked off the year with a 7th grade Parent University.  This event was 

to include parents in the 7th grade orientation in August.  Parents were invited through a mailed letter 

home and on the PTA Moore West Facebook page.   Parents learned about dress code, schedules, events, 

and expectations in the classroom.  In October we were lucky enough to have several local banks and 

Scholastic sponsor Erin Gruwell to come and speak at Moore West Jr. High.  The event was coupled with 

reading The Freedom Writers Diary, watching Freedom Writers, and a dinner with Ms. Gruwell and the 

Influential Readers.  Parents and students heard her story and discussed the power of stories.   This 

event was deemed successful by the number of parents who attended.    We invited parents through 

notes sent home in Language Arts Classes, we sent automatic phone calls, and advertised on the 

marquee.  

In February as we moved toward the 8th grade writing test, we wanted to again showcase the 

importance of writing.  We invited Alton Carter, author of The Boy Who Carried Bricks to speak to our 

parents about the importance of education, reading, and writing.  This event was deemed successful by 

the number of parents who attended.    We invited parents through notes sent home in Language Arts 

Classes, we sent automatic phone calls, and advertised on the marquee.  

In April, our 7th grade Language Arts teachers offered a Phineas Gage Parent Night where parents and 

students learned how to help their student with comprehending nonfiction.  Parents and students heard 

from experts and rotated through various skills while working with the nonfiction text used in the 7th 

grade Language Arts classroom.   We invited parents through notes sent home in Language Arts classes, 

we sent automatic phone calls, and advertised on the marquee.  

Our final parent event will be May 10 when we invite all incoming 7th and 8th grade parents to attend a 

Literacy Night.  On this night Language Arts teachers will explicitly introduce the summer reading, the 

media specialist will talk about resources in our media center, and the Literacy Coach will discuss the 

strategies parents can employ at home.  Incoming 7th grade parents will be notified through the 

Thursday folders at the elementary schools, while incoming 8th grade parents will be notified through 

Language Arts classes, automatic phone calls, and the marquee.  

Finally, we use our PTA to involve and integrate the West Jr. High faculty, staff, and family.   Monthly 

meetings are held and all faculty members are encouraged to attend.  We continue to strive to unite 

school, home, and community.  
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Section D – Services 

List and describe services that will be provided to parents as part of the Schoolwide Plan. 

 

We will continue to encourage communication between the school and the parents through Parent/Teacher 

conferences, phone calls, emails, and Parent Portal.  It is our intent that when we are schoolwide, parent-

involvement nights will inform, explain, and educate parents to assist in meeting students’ needs and our 

goals to all students and parents at West Junior High.  We will invite speakers and provide resources to 

ensure parents are equipped in keeping their children on the path of success.  Parent resources will be 

available online and in the Literacy Coach’s office. 

 

Section E – Documentation 

At a minimum, Schoolwide Plans MUST include the following documents: 
 Copy of the Site Parent Involvement Policy 
 Copy of the Site Parent/School Compact 
 Copy of Notification to Parents of the Annual Parent Informational Meeting 
 Agenda and Attendance List for the Annual Parent Informational Meeting 
 Parent Survey or Other Evaluation Tool Regarding Parent Involvement Activities 
 Examples of School/Parent Communication 
 Copy of Notification to Parents Regarding Student Achievement  Reports and Test Scores 
 Copy of Notification of Title I Programs and Opportunities 

 

 

 

Part XI – Transition Strategies 

Activities are encouraged at the critical transition grades to support the students and parents with curriculum, instruction 

and procedural changes. 

 

Section A – Identifying Transition Points 

Transition Grade(s) Affected Transition Strategies/Activities Timeline 

Enrollment 6-7 Counselor Support Spring 

New Grade/New Year 7-8  Open House August 

New Student Lunch 7-8 Counselors August 

Social/Emotional 7-8 Clubs and Organizations Ongoing 

Social/Emotional/Educational 7 WEB Ongoing 

Literacy Night/Summer 
Reading Requirements 

7-8 Language Arts Teachers review 
expectations of required summer 
reading. 

May 
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Section B – Overview 

Describe the activities that support the transition strategies.  Explain how all stakeholders (counselors, school staff, parents, students)  are 
involved in the activities. 
 

Students begin the junior high journey with the support of the school counselors.  This begins in the 
spring with visits to the elementary schools where the school counselors drop off enrollment cards.  
Parents are required to submit the packet in person during two nights in March.  At this time parents 
and sixth grade students have the opportunity to ask questions about and look around the school. 
 
In April, our counselors, STUCO and WEB teacher begin working  with 7th graders who will be 8th grade 
WEB (Where Everybody Belongs) leaders.  The counselors and Leadership teacher attended WEB 
training in February of 2014 to implement this transition program for our incoming 7th graders and new 
students throughout the year.  The  incoming 7th graders  will be assigned a WEB leader who will invite 
them to the orientation in August.  The WEB leader will have social and academic check in points 
throughout the year with the incoming students. 
 
To keep students reading year-round, reading and English teachers assign summer reading for 6th and 
7th grade students.  This year we will help these students get a head start on the assignment. In May we 
will invite all incoming 7th and 8th grade parents to a Literacy Night to learn about this assignment, give 
tips, and answer questions. This helps transition skills and strategies from the previous year, with 
teachers hoping to pick up where they left off in May.   
 

 

Section C – Documentation 

Include the following documentation in the Schoolwide Plan: 

 Copies of letters, flyers, and/or mailings notifying parents of transition activities 

 Attendance records of parent meetings regarding transitions 

 Evidence of vertical teaming among faculty (i.e.-agendas, minutes, curriculum maps) 
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Part XII – Data-Driven Decisions 

The Schoolwide Plan should provide teachers with professional development that increases their understanding of the 

appropriate uses of multiple assessment measures and how to use assessment results to improve instruction. 

 

Section A – Assessments 

Assessment Timeline Purpose 

STAR August, January, 

March 

To identify reading grade level, monitor growth and to 

evaluate improvement 

District Benchmarks Every 9 weeks  To give immediate feedback to teachers as to which skills 

are mastered  and which ones are weak. 

These can be used to plan future professional 

development and cross-curriculum alignment. 

Writing February  State Required Test to measure writing skills and mastery 

OCCT State Test April To evaluate student mastery of PASS skills/standards 

Informal and formal assessments Every week To monitor student progress and to adjust teaching to 

support student needs 

 

Section B – Overview 
Briefly describe the key assessments used by the school site, the procedure for sharing the data, and how teachers are using this data to make 
decisions for improving student learning (i.e., OCCT data, benchmark data). 
 

OCCT- When scores are received in the summer, administrators notify the department chairs who then 
distribute them to the teachers.  Teachers analyze and synthesize the results to identify strengths and 
weaknesses.  Teachers map out skills and strategies needed to support the students.  These scores are used 
as data for our Site Improvement Plan and professional development for all content areas to support 
learning. 
 
STAR Reading Test—Reading teachers use this assessment to measure vocabulary and comprehension grade 
level equivalency.  This informs reading teachers of the gaps in understanding and comprehension so that 
adjustments can be made in instructional techniques. Scores are shared with the Language Arts Coordinator 
and Literacy Coach as part of the Title I data. 
 
Math Benchmark Tests-  District created tests are given every 9 weeks to monitor progress.  Teachers are 
looking for mastery or if students need explicit skill remediation.  Overall scores are shared within the 
department to look at overall averages.  Administrators, the Literacy Coach, and the Language Arts 
Coordinator receive copies of the results.  
 
Informal/Formal Assessments—These are assessments designed by the teacher to give immediate feedback 
in order to allow appropriate instructional decisions.  Assessments are correlated with PASS skills and can 
give authentic overview of the students’ needs and strengths. 
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Section C – Evaluation 

Explain how assessments and data-driven decisions are evaluated for effectiveness. 

 
Assessments and data-driven decisions are evaluated through OCCT results and our school’s adequate yearly 
progress (AYP) to measure effectiveness.  Student success (and/or weaknesses) indicates patterns and trends  
to demonstrate the effectiveness of school programs.  Informal assessments and district benchmarks are 
connected to PASS skills and are evaluated to drive future instruction or remediation.   

 

Part XIII – Effective and Timely Additional Assistance 

Schoolwide schools must identify students who need additional learning time to meet standards and provide them with 

timely, additional assistance that is tailored to their needs. 

 

Section A – Overview 

Describe the additional assistance programs (intervention programs, extended day/year, math/reading blocks, tutoring) offered at the school. 

 

Students who have scored unsatisfactory or limited knowledge on the math OCCT the previous year are enrolled 

in a second hour of math instruction instead of an elective.  This year all students scoring below Advanced on the 

OCCT were placed in two blocks of Language Arts with the same teacher.   

 

The Title I Literacy Coach along with 7th grade Language Arts teachers compiled a  list of the lowest STAR 

standards that could be easily improved with an 8 step gradual release rotation.  These lessons were supported 

by resources from the 7th grade Department Head and Literacy Coach.  Using nonthreatening mediums to 

introduce skills and strategies and then scaffolding students to an on-level text assisted in motivation, 

engagement, and student self-efficacy. 

 

Teachers have utilized the Literacy Coach by sending students to work on specific assignments where the student 

is struggling.  Progress is monitored by the teacher and the Literacy Coach through assignments, behavior, and 

grades.   

 

In August, student nominations by ELA teachers were requested by the Literacy Coach to identify 5 leaders who 

struggle academically.  These immediately became the Influential Readers of Moore West for 2015-2016.  Meeting 

twice a month at lunch allowed the opportunity to forge a positive educational experience.  They began reading 

Life and Death, The Freedom Writers, and The Boy Who Carried Bricks.   The goal was to offer a voice and 

motivation for struggling students to do well.  

 

 

 

 

 

Section B – Procedure 

Explain the procedures in place to ensure students requiring additional assistance will be provided with 
effective, timely assistance.   
 
Math Applications— Students enrolled in the math applications class are in a setting of 15 students and are 
benefiting from a second math class. Students are given time to solve homework problems with the guidance 
of a math teacher in a smaller classroom setting.  Twice a week students work with the Think Through Math  
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computer program that meets them at their performance level.  Teachers engage these students using a 
variety of hands on activities to reinforce classroom content covered in their regular math class.  Curriculum 
is manageable and challenging to not only boost their self-efficacy, but to scaffold learning. The 
reading/math applications that the co-teaching Literacy Coach model provides opportunities for students to 
see the connection between reading and math while applying the skills they have learned in reading and 
math.  Students became more familiar with writing and supporting math answers with evidence and specific 
facts.  
 
The Title I Literacy Coach along with 7th grade Language Arts teachers compiled a  list of the lowest STAR 

standards that could be easily improved with an 8 step gradual release rotation.  These lessons were supported 

by resources from the 7th grade Department Head and Literacy Coach.  Using nonthreatening mediums to 

introduce skills and strategies and then scaffolding students to an on-level text assisted in motivation, 

engagement, and student self-efficacy.  

 
 
 
Section C – Evaluation 
Explain how intervention programs/services are evaluated for effectiveness. 

 
Math applications class is evaluated for effectiveness through Think Through Math program that monitors 
student achievement.  Teachers monitor student grades in math and skills assessments in both math classes.  
The OCCT is the largest measure for this intervention program.   
 
The Language Arts classes are evaluated for effectiveness through district benchmarks, formal and informal 
assessments, and OCCT scores.   
 
Co-teaching and planning with the Literacy Coach offers reflection, revision, and opportunities to reteach and 
remediate. 
 
 

 

 

Part XIV – Coordination of Programs 

Schoolwide schools are expected to integrate services and programs with the aim of upgrading the entire educational 

program and helping all students reach proficient and advanced levels of achievement. 

Section A – Overview 

 
Briefly describe how local, state and federal programs will be coordinated to support high-quality learning opportunities for all students in your 

school and how these programs are aligned to the Schoolwide goals. 

 

Our ELL, Special Education, Graduation Coach, and Title I  programs are coordinated to support learning for all 

students. In the fall, teachers of students with special needs conduct a “Mainstream Day” to discuss appropriate 

accommodations and modifications to support students in classrooms.  Teachers of ELL students offer inservice 

and collaboration to help meet each student where he/she is.  

The programs are coordinated in alignment with the PASS/OAS expectations set by the state. Each program is 

designed for educators to give individual groups supplemental support by assessing and understanding their 
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learning process.   

We focus on working collaboratively in the development of proven teaching strategies that are engaging and meet 

the needs of all learners.  Aligning the various programs with our schoolwide goals this year allowed more 

resources and opportunities for all students to receive explicit and authentic instruction while integrating 21st 

century technology.  Teachers and administrators wish that funds would also support history and science since 

students with reading difficulties need the same resources in those classes as they do in reading and English. If we 

commit to teach literacy strategies across the curriculum, teachers feel they should receive resources to make that 

happen.   

 

 

 

Section B – Coordination of Effort 

 
Funding Source 

 
Program/Service Impacted 

Coordination of Effort 
(modifications made to align with schoolwide goals) 

Title III ELL Students The ELL teacher purchases materials and 
manipulatives that reinforce math/reading 

concepts.  He/she teaches explicit skills 
scaffolded to make English accessible to 

second language learners.  
Title I Title I Reading and Math students The Literacy Coach assists students and 

teachers throughout the day by modeling 

strategies, co-teaching, and co-planning.  

During the after-school program, the coach 

reinforces and clarify learning concepts. 

Title II Training, recruitment, and retention of highly 

qualified teachers 

Staff Development 

Special Education Students who are identified as special 

education students 

Teachers and administrators help these 

students meet their individual IEP goals. 
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Part  XV – Required Documentation 

 

The following documents must be included in the complete Schoolwide Plan:  
 Copy of Local Board of Education Meeting Minutes Reflecting Schoolwide Plan Approval 
 Copy of Meeting Agenda and/or Attendance Records for Parent Informational Meeting 
 Copy of Meeting Agenda and/or Attendance Records for Faculty Informational Meeting 
 Disaggregated Test Data for Math and Reading/Language Arts 
 Student/Parent/Teacher Surveys (if applicable) 
 Additional Student Achievement Data Used in Needs Assessment 
 Part IV Addendum – Data Profile 
 Part V Addendum - Schoolwide Focus Goal Action Plan(s) 
 Letter of Notification to Parents of Students Taught by Non Highly Qualified Teachers 
 Part VIII Addendum - Professional Development Plans for the Current and Implementation Year 
 Sample Copies of Professional Development Agendas and/or Attendance Records 
 Sample Evaluation Tool for Monitoring the Implementation of Professional Development Activities 
 Sample Individual Professional Development Plan Created by Staff 
 Copy of Parent Involvement Policy 
 Copy of Site Parent/School Compact 
 Parent Survey or Other Evaluation Tool Regarding Parent Involvement Activities 
 Examples of School/Parent Communication 
 Copy of Notification to Parents Regarding Student Achievement Reports and Test Scores 
 Copies of Notification to Parents of Annual Parent Informational Meeting 
 Copies of Notification of Title I Programs and Opportunities 
 Copies of Letters, Flyers, Mailings, etc. Notifying Parents of Transition Activities 
 Attendance Records of Parent Meetings About Transition Activities 
 Evidence of Vertical Teaming Among Faculty (i.e., Agendas, Minutes, Curriculum Maps) 

 

 

 

 

 


